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In 2016-2017, The Winston-Salem Foundation and Winston-Salem/Forsyth County Schools (WS/FCS) continued their  
collaboration through the Peer Project, a 5-year, and now $2.3 million commitment by the Foundation to support a broad 
and varied range of professional development opportunities for all employees that will ultimately enrich the classroom 
experience and boost student achievement.  This year has been a banner year for funding extraordinary projects.

“Student success is tied to community success, which is why the Foundation places a high value on its relationship with 
Winston-Salem/Forsyth County Schools. Since implementing the Peer Project two years ago, we have been pleased to  
witness the energy and enthusiasm of local educators as they develop new, creative ways to do more for their students. We 
are proud to support these talented individuals who play such a vital role in our community.” - Scott Wierman, president of 
The Winston-Salem Foundation.

“The significant investment in developing educators, leaders and research-based practice has been amazing. In a very short 
period of time, we have grown from a district with very little internal professional development to a model!  Without the 
Foundation’s commitment, this growth would not be possible.” - Dr. Beverly Emory, superintendent of Winston-Salem/ 
Forsyth County Schools.

This newsletter highlights significant Peer Project investments totaling over $600,000 in the past year.

THE PEER PROJECT
Investing in our Schools



WS/FCS Teacher Leadership Pathways Project
The development of this project aligns directly with the district’s commit-
ment to improving student outcomes for all 81 schools. The objective of the 
Teacher Academy is to develop opportunities for teacher leadership. The 
work includes the design of three well-defined pathways for teacher roles:  
Model Classrooms, Quality Colleagues, and Professional Development Dis-
trict Leaders.  There will be a strategic application process. The Peer Project 
is investing $182,145 in this project and our priorities are to:
•   Provide all schools and departments the differentiated support they need 
to reach the full potential of the Continuous Improvement Process to maxi-
mize student outcomes
•   Train and support individuals to be strong instructional leaders and hold 
them accountable for achieving district goals
•   Equip staff to support struggling students
•   Intentionally engage our parent and community partners in understanding, supporting and advocating for our 
district’s goals in service of students 

Book Study for WS/FCS Instructional Facilitators
Our Instructional Facilitators participated in a book study of Visible Learning by John Hattie. The book highlighted High 
Leverage Strategies and their impact on students, with the ultimate goal of increasing student achievement.  The 
Foundation invested $8,500 in this project, which helps teachers link teaching strategies to practical classroom appli-
cation.  The book gives evidence-based answers to help maximize achievement in all of our schools.

Partnership with ASU to provide Early Steps Training to  
Reading Interventionists
This program trained 18 Reading Interventionists in “Early Steps,” a national-
ly recognized 1-to-1 tutoring program with a goal to assist at-risk students 
who read at or below primer level.  Two trainers from ASU provided on-site 
training to Reading Interventionists for 10 days throughout the school year. 
This program provides phonemic awareness, systematic phonics and assist-
ed reading strategies in short intensive sessions with students. This program 
will assist us in reaching our goal of having 90% of our third graders reading 
on or above grade level by 2020!  The Peer Project invested $48,300.
 
Poverty Simulation
Several schools partnered with Crisis Control Ministries to experience 
the Community Action Poverty Simulation. This learning tool is designed to help people understand the realities of 
poverty. During the simulation, participants role-played the lives of low-income families. They had the stressful task 
of providing basic necessities on a limited budget during the course of four 15-minute “weeks.”  They interacted with 
human service agencies, grocers, pawnbrokers, bill collectors, job interviewers, police officers, and others. Reflections 
from the participants included a better understanding of life in poverty and ideas for ways to better support students 
and families. The Peer Project contributed $1,500 per school to provide this experience.

Summer Stipends for Teachers
Teachers received $250,000 in stipends to attend or facilitate professional development in the summer of 2016.  Sam-
ple professional development offerings included: Third Grade Comprehensive Literacy using Imagine It!, Kindergarten 
1 & 2 Comprehensive Literacy, Math Professional Development, Corrective Reading, Live Binder Transition Training, 
Reading Mastery, Technology in the Music Education Classroom, Training for Dance, Art, Music , Visual Arts and The-
atre, Elementary Bilingual Training, and Discovery Education.

 Projects Funded This Year



Follow-Up Training from Orton-Gillingham Summer Training
OGI-trained educators participated in three 3-hour follow-up professional 
development sessions that included time for content exploration, discus-
sion, and collaboration.  The topics covered were OGI materials explora-
tion, phonology, syllabification, spelling rules, morphology, history of the 
English language, and effects on decoding and encoding.  These sessions 
were designed specifically to support OGI educators.  There was also time 
for collaboration.  This training helped educators to hone and improve their 
reading skills and strategies.  The total project cost was $6,900.

Spring 2017 Teacher Recruitment in Puerto Rico
Our district is continuously in need of bilingual teachers.  This project builds 
on a very successful recruiting trip last year.  This spring, a three-person team will travel to Puerto Rico to facilitate 
bilingual teacher recruitment.  The recruiters will set up interviews throughout Puerto Rico.  Funding will also include 
the hiring of a part-time Transition Support Assistant (July-October) to help incoming Puerto Rican teachers transi-
tion into the Winston-Salem area. Bilingual programs help close achievement gaps; therefore, it is necessary to recruit 
quality professionals.  The recruitment goal is to recruit 8-10 candidates.  The total project cost is $9,200.

Teaching with Poverty in Mind at Hall-Woodward Elementary School
Eric Jensen came to Winston-Salem to facilitate a two-day workshop that focused on understanding the nature of 
poverty and how it affects behavior and academic performance, embracing the mindset of change, and examining 
school-wide and classroom-level success factors.  Jensen’s work on brain-based research and the impact on students 
living in poverty is vital to the work being done at Hall-Woodward every day.  The workshop was geared toward  
educating staff members on the effects of poverty and how it relates to students’ performance and overall  
well-being.  This training is directly aligned with our district’s goal of reducing the achievement gap by 10% by 2018 
and increasing the performance of all subgroups.  Hall-Woodward’s faculty participated in a book study utilizing the 
books Engaging Students with Poverty in Mind and Teaching with Poverty in Mind.  The cost of this project was $28,000.

CLC Grants for 2016-2017
Our Collaborative Learning Conference (CLC) was a great success this year.  Grants of up to $500 were available for 
classroom teachers, guidance counselors, teacher assistants, media coordinators, primary reading teachers, reading 
interventionists, instructional facilitators, technology facilitators, principals, assistant principals, psychologists, social 
workers, and home school coordinators to participate in professional learning opportunities. Educators who attend-
ed the 2016 Collaborative Learning Conference (CLC) were eligible to apply for funding. The grants were designed to 
help educators expand on the conference goals as well as experiences that were aligned with the district’s goals and 
priorities. The Peer Project invested $20,000.  Grants were awarded in February, and the 44 recipients were:
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2016 Collaborative Learning Conference Award Recipients
• Sonya Rexrode - Atkins High School - $500 – Stan-
dards-Based Assessments and Grading Workshop
• LaChartina Monta Ervin – Atkins High School - $500 – 
Standards-Based Grading Workshop
• Laura Wilmoth – Caleb’s Creek Elementary School - $490 
– Wipe Away the Tears…Write with a Smile!
• Susan Harrison – Cash Elementary School - $500 – Ed-
Tech Teacher: Innovation Summit
• Sharon Frazier - Central Office/Program Services - $500 – 
National Family Engagement Summit
• Rebecca Olsen - Central Office/Program Services - $500 
– Newcomers Help for Classroom Teachers
• Leslie Baldwin - Central Office/Program Services - $500 – 
SCOLT Conference
• Melissa McGready - Central Office/Program Services - 
$500 – Enriching Social Studies Content and Pedagogy
• Carolyn Harlan-Roe - Central Office/Psych Services - 
$500 – NASP National Conference

• Mary Elizabeth Williams - Central Office/Psych Services - 
$350 – NCSPA Conference
• Jennifer Grabski - Central Office/Psych Services - $500 – 
Autism Diagnostic Observation Schedule, Second Edition: 
Training Workshop
• Brittany Guy - Central Office/Technology - $500 – Stan-
dards-Based Assessment and Grading
• Dorene Bates - Central Office/Technology - $500 – Stan-
dards-Based Assessment and Grading
• Ashley McCormack - Central Office/Technology - $500 – 
Standards-Based Assessment and Grading
• Tracy Landreth - Central Office/Technology - $500 – 
Standards-Based Assessment and Grading
• Heather Bowden – Central Office/EC - $500 – Imple-
menting and Leading Social-Emotional Learning and 
Culture/Climate Initiative
• Sheila Thorp – Social Work - $500 – EMDR Certification



For additional information on initiative specifics, please contact Donna M. Cannon, Instructional Superintendent, by email  
(dcannon@wsfcs.k12.nc.us) or by phone (336-727-2127).

• Giszelle Jones – Diggs-Latham Elementary School - $330 
– Raz-Kids Subscriptions
• Susan Andrews – East Forsyth Middle School - $500 – 
Breakout EDU Kits
• Juante Randleman – East Forsyth Middle School - $500 – 
CEC 2017 Convention
• Courtney Tuck – Flat Rock Middle School - $500 –  
National Council for History Education
• Deborah Schultz-Fidali – Flat Rock Middle School - $500 
– Provide engaging experiences with Makerspace and 
Robotics
• Susan MacLeod – Flat Rock Middle School - $392 – 
Implementing STEM based Activities in the 7th Grade 
Science Classroom
• Elizabeth Reyes Viands – Jefferson Middle School - $500 
– Resources for Spanish Class
• Whitney Frack – Kernersville Elementary School - $304 
– Soaring to the Top! Palmetto State School Counselor 
Association
• Brandi Craver – Mineral Springs Elementary School - 
$500 – The Ron Clark Academy Educator Training
• Kristine Doyle – Mount Tabor High School - $470 – The 
Ron Clark Experience
• Cynthia Scales – North Forsyth High School - $499 – 
Family Engagement Summit
• Brian Brookshire – Old Richmond Elementary School - 
$493.80 – Book Talk: Engaging Students with Poverty in 
Mind
• Erin Mulhern – Old Richmond Elementary - $310 – NC 
Technology in Education Conference

• Heather Barto Wiley – Reynolds High School - $500 – 
National Conference for Teachers of English
• Angela Lowe – Rural Hall Elementary School - $500 – 
Handwriting without Tears
• Melissa Edwards – Smith Farm Elementary School - $500 
– NC Technology in Education Symposium
• Brierley Ash – Smith Farm Elementary School - $500 – 
NC Technology in Education Society Conference
• Maria Vernon – Southwest Elementary School - $498.35 
– 2017 NCSHLA Convention
• Nela Hawley – Union Cross Elementary School - $262 – 
Union Cross Watch D.O.G.S.
• Wendy Shoaf – Walkertown Elementary School - $500 – 
Story Time in-a-Bag
• Angel Purcell – Walkertown Elementary School - $469.82 
– Tangle Therapy Sets & Learning with Tangle Brain Tools 
Book
• Debra Troxell – West Forsyth High School - $500 – ESRI 
ArcGIS
• Marci Harvey – West Forsyth High School - $200 – Litera-
cy Strategies for 21st Century Teaching and Learning
• Mary Catherine Pritchard – Wiley Middle School - $180 – 
North Carolina School Counselor Association Conference
• Laura Lyons – Wiley Middle School - $500 – Developing 
a Makerspace
• Trent Watkins – Wiley Middle School -$500 – 2016 ASCD 
Conference on Educational Leadership
• Donna McLauchlin – Wiley Middle School (primary site) - 
$500 – Tx Assistive Technology Network Statewide  
Conference


